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Effects on PAF 
Program Districts
 
The damage and loss assessment was carried out 
in 14 districts between May to June 2016 with 
the aim of exploring physical and programmatic 
damages resulting from the earthquake. 
The assessment revealed 312 community 
infrastructures had endured complete or partial 
damage in the 14 affected districts affecting over 
100,000 households. It also identified that 8,594 
CO members from the 4,904 COs across the 
districts endured loss of their income generation 
activity (IGA) assets.

Response
In order to respond the post disaster needs of 
Community Organizations and their members, 
PAF mandated its Partner Organizations 
(POs) to carry out capacity development 
events, support rehabilitation of the affected 
community infrastructure schemes funded by 
PAF and revitalize PAF-supported Revolving 
Fund and COs. The target communities of the 
Earthquake Response Program are poor rural 
and urban people with emphasis on women, 
Dalits, and other ethnic minorities and vulnerable 
groups. The coverage districts of the program 
are: Chitawan, Dolakha, Dhading, Gorkha, 
Khotang, Lamjug, Makawanpur, Nuwakot, 
Sindhupalchowk, Okhaldhunga, Rasuwa, 
Ramechhap, Sindhuli, and Solukhumbu.

Introduction
Two major earthquakes hit parts 
of Nepal on 25 April and 12 May 
2015, severely affecting the central 
and western regions. The quake and 
subsequent aftershocks brought 
widespread damage in infrastructure 
and loss of life across the country, 
killing approximately 9,000 people 
and injuring more than 22,000 
people.

The government estimated 498,697 private 
homes, 2,656 government buildings, and 19,000 
classrooms to be fully destroyed. The World Bank 
further estimated an additional 700,000 Nepali 
population to have been pushed into poverty as a 
direct result of earthquake.

PAF-supported projects suffered from severe 
damages and losses. Following the earthquake, 
PAF strategically determined efficient use of 
funds and resources to work through community 
organizations (COs) for supporting affected 
beneficiaries. PAF’s work on reconstruction and 
recovery also aims at complementing efforts of 
the government in enhancing skills of carpenters 
and masons on earthquake-resilient construction 
technology to rebuild communities.



Partnership with National 
Reconstruction Authority 
PAF signed an Memorandum of Understanding (MoU) with National 
Reconstruction Authority (NRA) on 5 May, 2017 to collaboratively 
work in 14 earthquake-affected districts.

As per the MoU, PAF and NRA agreed for a long-term program 
partnership to contribute the overall goal of poverty reduction by 
expanding opportunities of livelihood improvement, enterprise 
development, access to finance, knowledge management, extension 
services, capacity building monitoring and evaluation. 

As per agreement, PAF and NRA have been collaborating to design, 
execute and follow-up on the livelihood and enterprise development 
activities. Furthermore, both organizations are working together for 
conducting trainings, providing technical assistance and network 
facilitation, and supporting advocacy and policy engagement. 

The NRA is facilitating and managing financial and technical support 
to strengthen  capacity of PAF’s target communities to implement the 
livelihood and micro enterprise development programs. 

Objectives of 
the response 
program

n Assisting people to rebuild 
their lives providing 
livelihoods support 
and restoring basic 
infrastructure services 
through a community 
driven approach

n Building capacities of 
earthquake affected 
households 



Four major components
The program has placed a strategic emphasis on physical 
reconstruction and economic revitalization. The two 
activities can be organized into four components that place 
an explicit focus on developing builders’ capacity, and 
revitalizing CO economic activities.

Component 1: Infrastructure Rehabilitation of COs
Main activity of this component includes rehabilitation of 
totally and partially damaged PAF-supported community 
infrastructures. PAF supports COs for the reconstruction 
of totally damaged infrastructures and the rehabilitation/
repair of partially damaged ones.

Component 2: Economic Activity Revitalization
The objective of this component is to enable affected COs 
to resume Community Revolving Fund (CRF) services 
by reinstating the RF’s operations to the pre-earthquake 
level. Earthquake effects on the RFs include: i) damages to 
members’ assets financed by RF with a high likelihood of 
inability for the borrowers to repay on the scheduled time; 
and ii) loss of cash if kept where physical damages were 
sustained. There are also cases of losses and damages of 
RF records and documents. 

PAF provides up to Rs.400,000 grants ($3700) to each CO 
for revitalization of RF. This sum directly goes to members 
whose economic activity – IGA via the PAF loans – had 
been affected in the earthquake, and who would benefit 
from the revitalization effort. 

In addition, PAF provides supports in other activities such as 
enterprise development, income generation activities, slope 
stabilization through bio engineering to mitigate landslide 
problems and adaptation to cope with water scarcity 
problem. These facilities are provided to CO members in 
three districts namely Dhading, Nuwakot and Dolakha 

Component 3: Revitalization and Formation of 
COs through Social Mobilization 
The earthquake has left a devastating effect on institutional 
structures, the capacity of partner organizations, and 
community organizations. This component addresses 
immediate resource constraints to re-commencing the 
social mobilization processes, the base of community 
driven development. PAF provides Rs 20,000 to each CO 
as institutional development support. 

Component 4: Skill Enhancement for Disaster 
Recovery and Livelihood
The target of this component is to provide skill 
enhancement trainings and orientations to craftsmen, 
masons, house owners, social mobilizer and trainers 
on earthquake resilient construction technology and 
sustainable livelihood. 

Under this component, PAF has a target of imparting 
trainings to 4,500 skilled masons on earthquake-resilient 
infrastructure. Similarly, a total of 60 master trainers – 
PAF district engineers and sub-engineers in 14 EQ-affected 
districts completed the Master Training in July and 
August 2016. PAF is also providing orientation targeting 
381,396 households to inform them about best practices 
in reconstruction as the support of the homeowners is 
required for the builders to do their job well.



Future Direction: Resilient Livelihood 
The poorest always suffer the most from natural disaster and calamities. In this context, PAF will 
intensify efforts towards increasing the resilience of people and their livelihoods to natural disaster 
and crises. PAF is committed to carry out activities for raising awareness and education for disaster 
mitigation and preparedness. In the future, PAF’s activities will integrate disaster mitigation aspect 
in its programs for improving the sustainability of livelihoods among poor and marginalized groups 
by strengthening the resilience of their coping and adaptive capacities. 
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Program in 14
earthquake- 
affected districts

Support to 
4,904 COs for 
institutional 
development

Covers
960,000
CO members

180 trainings to
4,500 Masons

Orientation 
to 381,396 
house owners 
on EQ-resistant 
construction

Master TOT to 
60 persons on 
EQ-resilient 
construction

Training to 
396 district- 
based staff

Support to 14,238
CO members for 
income generation 
activities

Rehabilitation of 
312 community 
infrastructures


